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Introduction



Hello

● Lovisa Åblad, digital developer for Digitial

Workplace & Platforms at IT and 

Digitalisation in Region Halland

● Improve, develop, maintain and support 

products, tools and services connected to 

the digital workplace

● Responsible for implementing a new 

system for steering documents in Region 

Halland
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Region Halland

● Region Halland's mission is to promote 

continued development and growth in 

Halland and offer residents good health 

care. 

● Our vision is for Halland to become the 

best place to live and work in. 

● Aprox. 10 000 employees mainly in health

care services

● 7 departments

● 342 805 inhabitants in Halland County
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Background
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Background
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SHAREPOINT 2010-
2013: END OF LIFE

DEADLINE: JANUARY 
2023

TWO SEPARATE 
PROJECTS



Intranet SharePoint 2013

60 författarwebbplatser som 

innehåller styrande 

dokument

Styrande dokument publiceras 

och visas ut på intranätet

Public website

Styrande dokument 

skickas



Steering documents

Intranet/Sitevision

Public webb



The old intranet

● SharePoint 2010/13

● Combined intranet and 

document management 

system – custom built

● Editors for steering 

documents not aware of how 

their documents are being 

consumed by the end users 

on the intranet

● Low understanding of 

editorial process for steering 

documents among intranet 

editors
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Our most common user

● Working at the hospital

● Dependent on steering documents

● Short of time
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Organization for steering documents

Top Coordinator

Sub Coordinators
each department

Local editors



Analysing the requirements

● Controlled process of creating, editing, reviewing and publishing a steering document

● An interface to have a better overview of all published documents
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The project for steering documents

● Migrate 
documents and 
meta data as is

● Maintain the work 
process for the 
editors as much 
as possible

● Create a website 
for editors to have 
an overview of 
published 
documents
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The next system for controlled documents

The editors workplace Omnia

Publicerade styrda dokument visas ut på nya 

intranätet och Vårdgivarewebb Halland

En webbsida för redaktörer där 

de kan redigera sina dokument, 

kontrollera att granskning utförs 

och få notiser om dokument 

som förfaller

Sitevision/Intranet

Public website

60 författarwebbplatser som 

innehåller styrande 

dokument



Website for controlled documents SP 2013

● 63 SP websites 

with controlled 

documents

● A central 

repository 

consisting of all 

published 

documents ca 

8000 

● An archive of 

44 000 archived 

documents
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The team

● Lovisa Åblad – Project manager Region Halland

● Linda Lindau – SharePoint developer and 
specialist Region Halland

● Patrik Turebo – Technical project manager and 
architect Precio Fishbone

● Jari Kuusela – Migration expert Precio Fishbone

● Hieu Nguyen Duc – Developer Precio Fishbone

● Great friends:

● Johan Igglund, Consultant manager 

● Elias Haddad – Team lead and developer

● Antti Koskela - Developer
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The migration



Challenges faced
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● Plenty of deprecated terms in SharePoint Termstore

● Decade old Word templates

● Links inside documents that were going to break

● Integration to Sitevision failed – another site for end users as well (scope doubled)



Challenges solved

● Massive clean up of deprecated

terms in SharePoint 2013 

● Programmatically corrected

terms in properties in SP 2013

● Specific migration template –

kept the content in place, 

correct approval dates

● Programmatically correcting all 

links inside documents to their

new urls
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Intranet - Sitevision
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Omnia – Site for steering documents
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The solution
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Website for end users
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Grouped steering documents
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Document list based on key words
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Medical terms
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Steering documents per department
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Local steering documents per clinic
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Search
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Website for editors
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Personal page for editors
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Support and education pages
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Replica of an external solution
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Custom 404 page

● Customized 404 page that automatically

redirected the reader to the right document

● https://www.koskila.net/how-to-configure-a-

custom-404-page-for-a-sharepoint-

site/?expand_article=1
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Permanent link
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Contentype styrd dokumentlänk 
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Back-up site
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User adoption/results



Teams for information and dialogue with editors

Region Halland  │Halland – Bästa livsplatsen 42



Reflection

● Users are confused by the two applications

● Users refer to ODM as ”the intranet” 

● Weak relationship when troubleshooting



Drop out from Sitevision Intranet
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Engagement old intranet
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Engagement new intranet

Region Halland  │Halland – Bästa livsplatsen 47



Engagement Omnia
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Reflection – positive outcome

➢ Quality enhancement

➢ Developed skills and understanding among editors

➢ Higher flexibility and creativity for the needs of exposing steering documents

➢ Better overview and understanding of use

Region Halland  │Halland – Bästa livsplatsen 49



Target pages on steering documents
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In detail
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Lessons learnt

● We should not have split the applications because it is confusing for the end users

● But..

● They do have separate needs and possibilities that can now be fullfilled without

competition

● There is a pride and ownership of the applications for steering documents

● The importance and knowledge of steering documents has evolved thanks to this
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Future ideas
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Personalized start page

Region Halland  │Halland – Bästa livsplatsen 55



Halland – Bästa livsplatsen



Halland – Bästa livsplatsen



Halland – Bästa livsplatsen



Generative AI as a complement to navigation and search

Region Halland  │Halland – Bästa livsplatsen 59

Handläggning av kritiskt sjuk patient

• Kontakt med kirurgjour och narkosjour.

• Handlägg patienten enligt ABCDE.

• Bedöm och säkra fri luftväg. Medvetandesänkt? Tänk på 

aspirationsrisken. 

• Eftersträva POX >95%. Ge syrgas på mask.

• Två grova infarter.

• Intravenös vätska (Ringer-Acetat).

• Prover: Hb, TPK, fibrinogen, PK, APTT, blodgruppering, 

bastest, el-status, 

• leverstatus, troponin. 



Thank you!

Lovisa Åblad

lovisa.ablad@regionhalland.se

@lovisaablad
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Tabell, text

Rubrik Rubrik Rubrik Rubrik

Text Text Text Text

Text Text Text Text

Text Text Text Text

Text Text Text Text

Text Text Text Text

Text Text Text Text

Text Text Text Text

Text Text Text Text
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