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With over 30 years of experience, 
our furniture production goes back 
to 1991 when Swedwood was 
established with the purpose of 
ensuring continuous supply of 
furniture to IKEA. IKEA Industry 
was established in 2011.

SharePoint 2014, Omnia

IKEA Industry 2011

Lotus Notes 2008Swedwood 1991 Now



IKEA
Industry
7 Countries

18 Sites

30 production 
units

15 000
co-workers
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Portugal

IKEA Industry
As IKEA’s own production 

capacities, we move 
boundaries of 

performance in 
manufacturing and offer a 
unique advantage for IKEA 
as a world leader in home 

furnishing.



Solution Requirements
Modern
Cloud Based
Global documents vs local documents
Common templates
Document Types
Lifecycle
Searching and filtering
Factory floor access
Local languages

Omnia
SharePoint
Custom Structure
Omnia
Omnia
Omnia
Omnia
Local Sync + Personal Accounts
In document/MS Automated Translation



BMS





Document

Statistics



Previous BMS Platform. 

Allow Search and change of 
removed users in Document Bulk 
Update. (7.0)

Tip: Include BMS Document 
Authors/Ownership in P&C 
On/Offboarding Routines.

Challenge

Lifecycle



Properties

Type
Author
Approver
Language
Access
Process
ISO
Site
Unit/Factory



Steering document

Types
Routine and Procedure
Guideline
Manual
Standard
Specification
Strategy and Plan
Training Material
Work Instruction
Template and Form
Standard Operation Sheet
Work Element Sheet
One Point Lesson



• 1. STEERING PROCESSES

Processes

Document property
Local Sites Pages
430 Global processes in AB
Repeated over each site
+Site Specific processes



Why Process Model ?
Organization changes
Processes Stay

Same across other solutions

It started as a Supply Chain 
concept, but was later decided to 
include all areas where Industry 
has a common process supported 
by a common solution



Publishing Sites

AB Core Site

Local Sites
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Control site for Global processes

IKEA Industry AB
All Pages governed by Process.
430 Pages in AB

Navigation
Process Map
Document Rollup

Visio/PowerPoint SVG



Local Sites

All Pages governed by Process.
Cca. 12 000 Pages overall

Same Visuals and Global Process 
Numbers

Additional Local Processes

Display documents tagged with 
Global Process And Local Process of 
same name.







Tip
New Process Tool

Test

Not only for Process 
Centric Pages

Could redefine whole 
structure



Authoring Sites By Location
57 Authoring Sites





New Document from a Template



15/57 Due to this Limit
More reaching it
SharePoint Search stops 
processing ID.
Split into Page Types based 
on documents present
Folders & Attachments

Challenge
5000 SharePoint List 
View Limit



Custom Extensions

Hidden ‘ADD’ button
5000 limit

Hidden ‘Edit’ Button
20-130 Authors/Page
Past problems



Track 

See History steps

Download Versions
Could be more descriptive

Great Benefit
Document History &
Workflow History



BMS Pro SA

Business Lead

Solution Owner

All UsersBMS 
Network

Change Control

Consultants

IT Org.

Other Members

Incidents

Tasks

Changes

Process Leaders

All:
Authors
Approvers
Local Pages (non Global)
Suggest Improvements

Governance
Only Pro SA:
Global process Changes
Structure
Technology



Governance Challenge

Only Central:

Terms 
Linked Pages
Approvers
Authoring Page Changes

Local Governance:

Authors (Security Group)
Local pages(No Term)



Tip

Make use of Enterprise 
Glossary

Easy links to Pages



Conclusion

SharePoint core
User Friendly
Easier Processes
Publishing
Lifecycle 

Growing and Improving

List View Limit
Page Management



Questions ?

Thank you !

gabriel.buci@inter.ikea.com
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