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Annie Rukajärvi & 

Vesa Pakkala

Journey to a truly 
global solution



Public

Global and 

multidisciplinary 

Etteplan
• Rapidly growing and 

developing technology 

service company

• Software and Embedded 

Solutions, Engineering 

Solutions, Technical 

Communication Solutions

• Our customers are global 

machine and equipment 

manufacturers

Founded in 1983 in Finland

Listed in

NASDAQ HELSINKI LTD

350.2
REVENUE, EUR MILLION 

2022

~4,000
INDUSTRY 

PROFESSIONALS
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Our 

ambitious 

customers 

demand the 

very best

http://www.vivoline.se/
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Etteplan global presence
> 80 offices in Finland, Sweden, the Netherlands, Germany, Poland, Denmark, and China

4

USA

Customer projects 

managed from 

Europe and 

through partners

China

450 

Germany 

450

Poland 

200

Finland

2010

Sweden

700

The Netherlands 

200

Denmark

20

Number of 

employees



Confidential 5

Problem: 

The fast-growing company 

had out-grown the old 

intranet that only served a 

select few

→ how to make the solution 

truly global?
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How would you 

describe your 

previous (pre-Omnia) 

intranet experience 

with one expression?

menti.com

Enter the code

8111 8478

menti.com/al6wd6jodnu4
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Poor search 

function

Shadow intranets 

& Team sites   

Old solution simply 

falling apart 

Lack of inclusivity Limited access 

from customer 

sites 

Organization-

based structure 

Hard to use 

and update
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How did we 
tackle the 
challenges

Pre-

evaluation

Project 

phase
Go Live 



Clear focus on the user experience
The progress of “top ten tasks” in the intranet structure
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Test 1

Old intranet’s 

structure

33%

Test 2

New 

structure

60%

Test 3

Final 

structure

74%

Out of most common tasks within the intranet, this % 

ended up at a ‘correct’ destination.

Acceptability 

score 41 = 

poor

Pre-

evaluation
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Project 

phase

"Engage stakeholders locally to 

impact globally."
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Careful building and planning of new megamenu 
Project 

phase



14

Careful building and planning of new megamenu 
Project 

phase
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Careful building and planning of new megamenu 
Project 

phase
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Careful building and planning of new megamenu 
Project 

phase
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By navigating 

through the global 

structure via the 

megamenu,

Green means 

Global 

information 

Orange means 

Local (country-

specific)  

information

Grey means 

Manager 

information

you will easily 

find what you are 

looking for and see 

what is relevant to 

you based on your 

role and location.

Project 

phase
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What are the key 

factors for 

successful change 

management

in the transition 

from an old intranet 

to a new one?

menti.com

Enter the code

8111 8478

menti.com/al6wd6jodnu4

Go Live 
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Project 

phase
Go Live 

Keys to success

Focus on people –

communication & engagement

Strong foundations based on user 

research and feedback

Governance model and clear 

content ownership

Plan for continuous improvement 

– Launch is just the beginning!
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Problem:

The fast-growing company 

had out-grown the old 

intranet that only served a 

select few

→ Did we succeed?
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Role of ette today 

• Reflects our company culture and 

our common ways of working

• Go-to place for information

• Dynamically grows with the 

growing company

• Connects people working at both 

Etteplan and customer locations, 

as well as in a hybrid mode.
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One year with ette: total 
users and engagement

0
1000
2000
3000
4000
5000
6000
7000
8000
9000

TOTAL USERS

Total users

23

Like button clicks

6000 
Share button clicks

185
Comments

901
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What’s next?

Continuous improvement 

together with our users to 

ensure that we can offer 

added value to our key 

target groups

Currently our focus is on 

developing portal called 

Leadership Handbook, 

which is built using Omnia’s 

onboarding module
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Questions?

25
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Thank you! Contact us: 

etteplan.com

annie.rukajarvi / vesa.pakkala 
@ etteplan.com

https://www.etteplan.com/
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