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AGENDA

Congratulations!

You’ve joined one of only 2 sessions 
delivered with Finnish accent.



AGENDA

✓ Who?

✓ What?

✓ Why?

✓ When?

✓ How?

✓ ??

✓ Summary and questions.

Looking for guidance in making 
your own extensions?



Who?



WHO: Am I?

• Antti K. Koskela

• I am The Finnish Office

• Coding for cookies since 2004

• Senior Corporate Vice President of Managed Extensions
• (that’s a joke – in this company everyone is just a ”Consultant” ☺)

• Microsoft MVP (for Azure stuffs)

• Worked for Valo and Etteplan before Omnia

• https://www.koskila.net

• https://www.linkedin.com/in/koskila/

https://www.koskila.net/
https://www.linkedin.com/in/koskila/


WHO: Are we?

• 4 real devs + local dev lead in Vietnam, one has-been dev in Finland

• The team has backend, frontend, mobile, onprem, DevOps and of course Omnia 
experience

• We work primarily on extensions, but also co-devs and core work



WHO: Are you?

Background: Show of hands🙌

• Who has a custom extension on their tenant?

• Who has had an Omnia update break their custom functionality?

• Who has been surprised by Microsoft breaking something in the cloud?

• Who has had a nasty surprise with work going offer estimate?



What?



WHAT: Are custom extensions?

• Customer-specific changes to Omnia functionality

• Integrations (media banks, PPM software, ticketing…) 

• New features (like blocks or timerjobs) to Omnia

• UI tweaks or extensive UI customizations

• Custom fonts

• New APIs to Omnia

• … or almost anything else!



In short: if you don’t like something in 
Omnia, we’ll change it.

… So how is this different from a co-
dev?

WHAT: Are custom extensions?



WHAT: Are custom extensions?

1. We’ll implement it exactly like you want

2. No need to think about how it’ll work for other customers

3. Most of the time, we’re not tied to certain Omnia releases (= faster!)

4. Annual Software Assurance



WHAT: Are ”Managed” extensions?

• 2 steps:
• Extension is implemented by / handed over to Managed Extensions team

• Software Assurance

Any other extension = unmanaged.

Managed
extension

Unmanaged
extension



WHAT: Is the value?

• Fixed price (no surprises)

• Quick turnaround

• Priority support (through Omnia support)

• SLA

• Proactive testing

• Proactive updates

=> Peace-of-mind-as-a-service



WHAT: Are the numbers?

• 7 technical contributors

• 18 months

• 30+ Managed Extensions

• ~40 other extensions

• 400+ work items



Why?



WHY: Did we introduce the concept of ”Managed” 
extensions?

1. To simplify our processes

2. ”Peace-of-mind-as-a-service”

Figure 1: Omnia extension maintenance process



WHY: Did we introduce the concept of ”Managed” 
extensions?

1. Hey, I need a gizmo and I’ve got 
the money.

2. Sounds good, I’ll
get back to you

3. Hey, anyone in 
your team got 2 

weeks to do this?

4. I think Greg does. 
I’ll get back to you.

5. What? No I don’t. 
I’m working on 
ACME’s project!

6. Ya but Mr. Bezos
is important. Drop
that and work on 

this.

7. Ok…

8. (9 days later)
I quit.

9. 💩

10. Dangit…
Hey Omnia, you have like a 100 

developers, can someone finish this?

11. We can find
someone… Where’s

the code?

12. It’s securely stored in Git and 
only Greg can access it.

13. 💩

14. Ok, I’ll do what I can…



WHY: Did we introduce the concept of ”Managed” 
extensions?

1. Hey, I need a gizmo and I’ve got 
the money.

2. Sounds good, I’ll
get back to you

3. Hey, anyone in 
your team got 2 

weeks to do this?

4. Well, it’s not like
we’ve got anything

else to do, so…

6. Yeah sure, it 
looks a lot like that

other case we
worked on, I’ll just 
copy-paste half of 

the code

5. Hey guys, we’ve
got a project in, 

what do you think?

7. Wait, what…

8. Aaaand we’re
done



When?



WHEN: To get an extension?

• Unpopular opinion: You should
probably not get one

• You’ve bought a product
• The strength comes from the

standardization

• You should use the product to its fullest
extent instead of customizing it



WHEN: To get an extension?

• Don’t get an extension! 

• Except if…
• You can rationalize the ROI (without lying to yourself)

• You’re fine getting new Omnia versions just a little bit 
slower

• You order it as a managed extension

• We’ll do our darnest to code it in a sustainable
way



WHEN: Do we say ”no” to an extension?

1. If we think it’s unmaintainable

2. If we’re pretty sure it’ll be included in Omnia 
soon anyway

3. If it sounds like a co-dev -> we’ll propose
treating it as such



Extension examples



Extension examples: Omnia Identity Creation

• Use case:
• Frontline workers (deskless)

• External system with an API

• Users need to access Omnia to read guidelines and documentation

• Users change somewhat often

• Solution:
• Worker to call the external API, create new users based on the mappings of properties, 

move the users to groups

• Value:
• More full-fledged functionality than Omnia’s CSV import



Extension examples: External integrations

• Use cases:
• Many, but often to show information in Omnia from external sources

• Solutions:
• Search integration + templates

• Custom blocks (showing vacancies from Workday)

• Action buttons & notifications (ServiceNow)



Extension examples: Automated Teamwork creation

• Use case:
• External Project Portfolio Management system that has poor collaboration

and document management tools

• Omnia Teamwork & ODM to have one site for each project

• Solution:
• An integration that reads metadata and users from the PPM

• Creates Teamwork teams + ODM for each

• Adds users and metadata

• Value:
• Reduces manual labor – a lot

• Standardizes team creation + provisions default content



Extension examples: Cool UI tweaks

• Use cases:
• Sometimes there’s a very specific branding need

• Solutions:
• Add animations to mega menu

• Overlays and cooler titles or category/channel names to views

• User group –specific branding

• Value:
• Alignment with brand

• Delightful UX (?)



Extension examples: New APIs

• Use cases:
• When you have an external system that needs to push or pull some data to/from Omnia

• When you need to tweak how Omnia works

• Solutions:
• Custom page provisioning API

• Custom report generation APIs

• Custom document redirection API + view/template that uses it

• Value:
• Varies



How?



HOW: Do we deliver extensions?

Customer use
case

Detailed 
Solution 

Description

Development Release

Co-dev

Breaking
changes

Maintenance

Planning

Change
Requests

Further
development

Development Support & Further Development



• Omnia has an extensible architecture

• Custom extensions use the same
orchestration as standard Omnia

HOW: Do we implement extensions?



HOW: Do you get an extension?

• Talk to your PM

• Project proposal / quote

• Sign the quote + Software Assurance

• We’ll implement the solution within 4 weeks + implementation time (we’ll
agree on a deadline)



Wrap-up



Wrap-up

• Who: Dedicated team that maintains infrastructure, documentation and 
competence

• What: Managed Service to customize Omnia

• Why: To simplify and formalize a supported model for customizing Omnia 

• When: Only when the ROI is clear

• How: 
• Miniproject + Software Assurance (We’ll make sure it keeps working and prioritize bugfixes)

• Get in touch with your PM or me directly



ANY QUESTIONS?
Antti.koskela@preciofishbone.se

mailto:Antti.koskela@preciofishbone.se


ANY QUESTIONS?
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