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AGENDA

✓ What is Knowledge Management (KM)

✓ The concept

✓ Possible Solution

✓ Questions.



What is Knowledge 
Management



Definition of knowledge

“Understanding of or information about a subject 
that you get by experience or study, either known 

by one person or by people generally”

- Cambridge Dictionary



Knowledge Management

“The way in which knowledge is organized and 
used within a company, or the study of how 

to effectively organize and use it”

- Cambridge Dictionary



Knowledge Management Cycle

The proces of gathering and organizing
the ”understandings” and ”information” 
about important topics in the 
organization

1. Document

2. Capture

3. Curate

4. Store & 

Organize

5. Share

6. Discover



Challenges

What is Knowledge Management



Challenges

• There is a lot of ”unknown” knowledge in every organisation
• How do we capture it? 

• What should we capture? Who selects it?

• Who should contribute? Who should curate and refine?

• Managing is not easy
• Where do we publish? Who should have access?

• How do we make people aware that it is there?

• Who should maintain it and how?

• Using the knowledge base
• How can I find relevant knowledge?

• How to make it really useful?



The value

What is Knowledge Management



The Value

Organization



Concept



Building blocks

Knowledge 
Management Team

Content governance
- Approval
- Review
- Archiving

Capture proces

Storage structure 
and formats

Usage statistics

Permission management



Real world example – content governance

Request page
Provide 

metadata
Draft created

Submit to QA 
(1. approval)

Approve
request

Fill page with 
content

Submit for 
approval (2. 

approval)

Page 
published



Real world example – revision and archive

Revision needed New revision 

Ask for approvalPage published

Revision period
expired

Soft Archive page 

Notify about 
archiving

Page archived

Revision Archive



Possible Solution
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ANY QUESTIONS?



ANY QUESTIONS?
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