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We offer lift solutions that bring people together for increased comfort and joy in life. 

Cibes Lift Group, founded in 1947, is one of the world’s most innovative manufacturers of space-saving lifts designed for quick and easy installation 

and offers a wide range of lift solutions. Thanks to the wide range of products and a flexible design concept, our lift solutions adapt to the requirements 

of public, commercial and private environments. We provide sales, installation and maintenance services by a global network of subsidiaries and 

partners. The Group is headquartered in Gävle, and our production facilities are in Sweden, China and the United States. In 2022, the Group had 

approximately 1,500 employees and a turnover of SEK 2.8 billion.

PEORIA, IL, USA

Production, R&D

GÄVLE, SWEDEN

HQ, Production, R&D

JIAXING, CHINA

Production, R&D
2 828 MSEK

REVENUE

(2021: 1 909 MSEK)

OWN PRESCENCE IN

20 COUNTRIES

1 531
EMPLOYEES

(2021: 1 190)

+ 30 000
LIFTS DELIVERED

(2018-2022)

+ 160
SHOWROOMS 

GLOBALLY*

+ 270
DISTRIBUTORS 

GLOBALLY

*Own and through distributors

CIBES IN BRIEF

Figures refer to 2022.
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The starting point

What we had:

• Sweden-only intranet

• No governance structure

• No channel strategy

• Emails, emails, emails

What we wanted: 

• A less crowded inbox

• A global intranet

• A governance structure

• A channel strategy

• A long-term, sustainable solution



• “Growing pains”

• Language, location, and focus differences

• Group functions – a brand new entity
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Challenges – everyone has them



C O N T I N U O U S  I M P R O V E M E N T S

Time for launch
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Soft launch, not big bang



C O N T I N U O U S  I M P R O V E M E N T S

Keeping it simple, not boring
Choosing the next feature
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CHOOSING THE NEXT FEATURE

What now?

• Business need

• Improve the offer

• Need to have / Good to have



C O N T I N U O U S  I M P R O V E M E N T S

Carrot, not stick
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C O N T I N U O U S  I M P R O V E M E N T S

Carrot, not stick 2.0

17



18



19



C O N T I N U O U S  I M P R O V E M E N T S

Keeping it simple, not boring 2.0
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Start page in January 2022
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New layout
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People Finder in January 2022
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Contribute to page
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Improved search

• Promoted search results

• Improved page summary and 

keywords
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Search feedback & 
search statistics

Motivate content owners by 

showing not telling



C O N T I N U O U S  I M P R O V E M E N T S

Soft launch, not big bang 2.0

Integrating channels
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CHANNEL INTEGRATION

Digital Signage

Intranet news displayed 

automatically on TV screens
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CHANNEL INTEGRATIONS

Yammer / Viva Engage

Utilize already established channels 

to highlight intranet content
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CHANNEL INTEGRATIONS

Newsletters

As it turns out…

…Emails are still very much loved
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What’s next?



➢ Onboarding / Sign Off requests

➢ Glossary

➢ Video library

➢ Company calendar

✓ Improve our intranet with internal recourses

✓ Improve our processes

✓ Improve our communication

✓ Improve together with Omnia!

Continuous Improvements in 2024



Q U I Z

What do we do, and how do we do it?

1) Big projects, big change, big bang

2) Small change, soft launch, continuous improvements
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CONTINUOUS IMPROVEMENTS

Summary & success factors

✓ Keep it simple – not boring

✓ Soft launch – not big bang

✓ Carrot - not stick

✓ Don’t back yourself into a corner

✓ Continuous improvements is key
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www.cibesl i f tgroup.com   info@cibesl i f tgroup.com

B R I N G I N G  P E O P L E  T O G E T H E R
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